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Transformation Strategy #1: Placemaking 

Why? As Downtown Perry continues to grow and evolve, fostering an inclusive environment that unites the community is essential. 
Additionally, Perry's participation in the two-year Georgia Economic Placemaking Collaborative will place placemaking at the heart 
of our workplan and strategy over the next two years. 

Goal 1 Goal 2 Goal 3 Goal 4 
Wildly Important Goal 
Active participation and 
execution of Georgia Economic 
Placemaking Collaborative 
program.  

Create an active environment 
beyond the traditional retail 
hours (Third Space).  

Combining past & present by 
integrating the two into public 
spaces to inform residents & 
visitors. 

 

 

Repeat Annual Responsibilities  
 

1. Increase social media presence to promote Downtown Perry 
2. Build Volunteer Base (We Speak Perry) 
3. Promote open container district. 
4. Host annual events that give life to downtown.  
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Transformation Strategy #1: Placemaking 

Goal 1:  Active participation and execution of Georgia Economic 
Placemaking Collaborative (GEPC) program. 
 

Define Success: Completing the 2-year program and preparing 
an actionable Placemaking Plan.  

Partners: Georgia Placemaking Collaborative, Placemaking Committee, local artists, GMA, Georgia Tech Mentor 

Task 

Board 
Member(s) 
Responsible 

Staff 
Responsible Due Date Progress Budget 

1. Attend the two retreats each year. 
N/A Alicia Ongoing Ongoing  $0 

2. Meet with local community team on a regular basis. 
Trish, Cory Alicia Ongoing Ongoing $0 

3. Maintain GEPC Tracking Worksheets. Community 
Team Alicia Ongoing Ongoing $0 

4. Actively engage City Council, DDA, HPC, merchants, and 
community to strengthen working relationship. All Alicia Ongoing Ongoing $0 

5.  
    $0 

6.  
    $0 

7.  
    $0 

 Total $0 
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Transformation Strategy #1: Placemaking 

Goal 2: Create an active environment beyond the traditional retail hours 
(Third Space). 
 

Define Success: We would identify success as there being a 
noticeable increase in visitors lingering and being active 
downtown outside of retail hours.  

Partners: City Special Events Office, Georgia Economic Placemaking Collaborative 

Task 

Board 
Member(s) 
Responsible 

Staff 
Responsible Due Date Progress Budget 

1. Research and obtain quotes on passable entertainment, 
conversation pits, interactive public art, etc.   Cory, Wade Alicia Spring 2024 Ongoing $0 

2. Incorporate new benches / seating on Main Street and in 
parks. Jim Alicia Need info Need info $2,000 

3. Utilize social media to promote downtown businesses.  
Andrew, Grace Alicia Weekly Ongoing $0 

4. Promote placemaking through education outreach.  
All Alicia Ongoing Ongoing $0 

5. Continue the brick sidewalk and street lighting through the 
downtown district.  Wade Alicia Need info Need info $0 

6. Implement the Small Area Plan 
Wade Alicia Need info Need info $0 

7. Encourage downtown businesses to be more actively 
engaged (e.g. Meetings, CVB podcast, discounts, etc.)  Andrew, Grace Alicia Need info Need info $0 

 Total $0 
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Transformation Strategy #1: Placemaking 

Goal 3: Create public spaces that weave together the city's history and 
present-day identity, offering engaging experiences for residents and 
visitors. 
 
 

Define Success: As part of the city's 200th birthday celebration, 
the downtown's unique story is more widely recognized, with 
public spaces sparking a greater appreciation for its history and 
sense of place. 

Partners: Historic Preservation Commission, Perry Area Historical Society.  

Task 

Board 
Member(s) 
Responsible 

Staff 
Responsible Due Date Progress Budget 

1. Work with property owners and/or business owners to 
identify which solutions would be preferred. Valerie Alicia Spring 2024 Need Info $0 

2. Support Historic Preservation Commission in designating 
historic commercial district (e.g. Marketing materials, 
discussion, etc.). 

All Alicia Ongoing  Ongoing $0 

3. Offer historic tours / storytelling events. Corey, Jim, 
Valerie Alicia Need info Need info $0 

4. Promote the downtown historic buildings during National 
Preservation Month (e.g. social media, QR codes, etc.) 

Corey, Jim, 
Valerie Alicia May Ongoing $0 

5.  
    $0 

6.  
    $0 

7.  
    $0 
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Transformation Strategy #2: Beautification Initiatives & Design 

Why? It is essential to preserve, enhance, and expand upon the beautification efforts already accomplished. 

Goal 1 Goal 2 Goal 3 Goal 4 
Wildly Important Goal 
Improve / expand lighting in 
downtown. 

Enhance seasonal décor – not 
just Christmas.  

 
 
 
 
 

 

 

Repeat Annual Responsibilities  
 

1. Promote façade grants 
2. Maintain lighted trees and hanging orbs 
3. Holiday photo opportunities 
4. Alleway project maintenance. 
5. Regular seasonal maintenance of trees, planters, and pine straw. 
 

 Total $0 



Downtown Perry - 2025 Work Plan 
 

6 | P a g e  
 

Transformation Strategy #2: Beautification Initiatives & Design 

Goal 1: Improve / expand lighting in downtown. 
 

Define Success: Enhanced safety, increased nighttime activity, 
and improved community satisfaction with the lighting 
improvements. 

Partners: Local Utility Providers, Chamber of Commerce, Local Civic Groups, Grant & Funding Agencies 

Task 

Board 
Member(s) 
Responsible 

Staff 
Responsible Due Date Progress Budget 

1. Identify strengths and weaknesses of current light 
assessment.   Need Info Alicia Fall 2024 Need Info $0 

2. Prioritize areas for lighting improvement throughout the 
entire downtown district.  Need Info Alicia Need info Need info $0 

3. Identify funding to repair / install additional lights. 
Need Info Alicia  Summer  

2025  Need Info $0 

4.  
    $0 

5.  
    $0 

6.  
    $0 

7.  
    $0 

 Total $0 
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Transformation Strategy #2: Beautification Initiatives & Design 

Goal 2: Enhance the experience of downtown. 
 

Define Success: Annual landscaping and multi-seasonal décor, 
in addition to Fall and Christmas. 

Partners: Promotions Committee, Public Works 

Task 

Board 
Member(s) 
Responsible 

Staff 
Responsible Due Date Progress Budget 

1. Establish a plan for additional seasonal decor.  
Need Info Alicia Summer  

2025 Need Info $0 

2. Execute seasonal décor.  
Need Info Alicia  Summer 

2025 Need Info $0 

3. Access downtown landscaping.  
All Alicia Spring 2025 In Progress $0 

4.  
    $0 

5.  
    $0 

6.  
    $0 

7.  
    $0 

 Total $0 
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Transformation Strategy #3: Arts & Entertainment 

Why? The board has expressed an interest in Public Art and bringing more regular entertainment to Downtown Perry.   

Goal 1 Goal 2 Goal 3 Goal 4 
Wildly Important Goal 
Have pop-up entertainment on 
Thursday or Friday evenings to 
generate liveliness in the 
evening hours.  

Streaming music through 
speakers on light poles.  

Concerts on the Lawn (Long-
Term Goal). 
 
 
 
 

 

 

Repeat Annual Responsibilities  
 

1. Promote public art through social media spotlights or walking tours. 
2. Develop a calendar of arts and entertainment events. 
3. Maintain relationships with local art councils, non-profits, etc. 
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Transformation Strategy #3: Arts & Entertainment 

Goal 1: Have pop-up entertainment on Thursday or Friday evenings to 
generate liveliness in the evening hours. 
 

Define Success: Increase in evening activity, a stronger sense of 
community, and greater attraction for both residents and 
visitors. 

Partners: Local artists, Visit Perry (CVB), downtown businesses 

Task 

Board 
Member(s) 
Responsible 

Staff 
Responsible Due Date Progress Budget 

1. Expand “Live at Five” Program 
Need Info Alicia Ongoing Ongoing $0 

2. Survey the community to get input on the types of 
entertainment they would like to be offered. Need Info Alicia Need Info Need Info $0 

3. Create a consistent brand for pop-up events to build 
recognition and to use when marketing. Need Info Alicia Need Info Need Info $0 

4. Monitor and evaluate each event to refine future events 
(e.g. track attendance, community feedback, etc.) Need Info Alicia Need Info Need Info $0 

5.  
    $0 

6.  
    $0 

7.  
    $0 

 Total $0 
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Transformation Strategy #3: Arts & Entertainment 

Goal 2: Streaming music through speakers on light poles. 
 

Define Success: Actively streaming music in Downtown Perry.  

Partners: City, Utility Provider, Visit Perry (CVB) 

Task 

Board 
Member(s) 
Responsible 

Staff 
Responsible Due Date Progress Budget 

1. Research solutions and hardware providers.   
Need Info Alicia TBD In Progress $0 

2. Purchase and install speaker hardware. 
Need Info Alicia TBD TBD $15,000 

3. Purchase license to stream music.  
Need Info Alicia TBD TBD TBD 

4. Host a ribbon cutting event with a playlist launch. 
Need Info Alicia TBD TBD $0 

5. Promote on social media. 
Andrew, Grace Alicia TBD TBD $0 

6. Seek feedback on how the atmosphere impacts foot traffic 
and customer experience. Need Info Alicia TBD TBD $0 

7.  
    $0 

 Total $0 
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Transformation Strategy #3: Arts & Entertainment 

Goal 3: Concerts on the Lawn (Long-Term Goal) 
 

Define Success: Creating a vibrant, community-driven concert 
series that enhances downtown's identity, attracts people, and 
builds momentum for future growth. 

Partners: Community Organizations, Local Businesses, Sponsors, and Media 

Task 

Board 
Member(s) 
Responsible 

Staff 
Responsible Due Date Progress Budget 

1. Establish a “Concerts on the Lawn” Committee (e.g. board 
members, city partners, and local music enthusiasts). Need Info Alicia Need Info Need Info $0 

2. Meet with the city to discuss permitting, noise ordinances, 
alcohol policies, public safety requirements, etc. Need Info Alicia Need Info Need Info $0 

3. Develop a budget / estimated event cost. 
Need Info Alicia Need Info Need Info $0 

4. Secure funding (e.g. Sponsorships, sell VIP tables, etc.)  
Need Info Alicia Need Info Need Info $0 

5. Market and promote the event(s) through branded logo, 
social media, website, branded merchandise sales, etc. Need Info Alicia Need Info Need Info $0 

6.  
    $0 

7.  
    $0 

 Total $0 
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